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Item 4.3 

MEMORANDUM 
 

TO:  BUDC Board of Directors 
 

FROM: Rebecca Gandour, Executive Vice President 
 

SUBJECT: Northland Central – Modifications to Proposed Lease with Flat 12 Mushrooms, LLC for 606 

(612) Northland Avenue 
   

DATE: July 29, 2025 

            __________________ 
 

At its April 29, 2025 meeting, the BUDC Board of Directors authorized a lease with Flat 12 Mushrooms, 

LLC (“Flat 12”) for the “A” Building of 612 Northland Avenue. The BUDC Board authorization also 

included approval to lease the “B” Building to Flat 12, with that tenancy to commence upon the completion 

of construction of the “B” Building and contingent on EDA approval, including (i) EDA approval of the 

form of lease agreement; and (ii) EDA approval of the proposed lease arrangement with Flat 12. 

 

Since that time, BUDC executive staff and counsel have been negotiating lease terms with Flat 12.  Flat 12 

has requested the inclusion of the following additional terms, which were not included as part of the Board’s 

authorization: 

 

• Termination Option: In the event BUDC does not deliver possession of 612B Northland Avenue 

within twenty-four (24) months of Commencement Date of the 612A lease, Flat 12 may exercise 

its right to terminate the lease in its entirety. Flat 12 may exercise this option in writing no less 

than 120 days prior to the commencement of the fifth year of its lease of the “A” Building. 

 

• Right of First Option to Purchase: In the event BUDC desires to sell the 612 Northland Avenue 

building, BUDC will first offer to sell the property to Flat 12 at the appraised value of the 

property, provided that Tenant is leasing both the “A” and “B” Buildings and is not in default 

under any of the terms and conditions of the lease. 

 

 

http://buffalourbandevelopment.com/


  
 

 

Buffalo Urban Development Corporation 
95 Perry Street 
Suite 404 
Buffalo, New York 14203 
phone: 716-856-6525 
fax: 716-856-6754 

web: buffalourbandevelopment.com  

  
 
 
 

 

Hon. Christopher P. Scanlon, Chairman of the Board • Dennis Penman, Vice Chairman • Brandye Merriweather, President                                                                                   

Rebecca Gandour, Executive Vice President • Mollie Profic, Treasurer • Atiqa Abidi, Assistant Treasurer • Kevin J. Zanner, Secretary  

 

 

ACTION: 

 

We are requesting that the BUDC Board of Directors: (i) authorize NorDel I, LLC to enter into a lease with 

Flat 12 Mushrooms, LLC as previously authorized and modified by the terms outlined in this memorandum; 

and (ii) authorize the President or Executive Vice President of BUDC to execute the lease on behalf of 

NorDel I, LLC and take such other actions as are necessary and appropriate to implement this authorization.  
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